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Company Name Albertsons

Ticker ACI

Current Price $17.09

Current Date 03/30/2026

Target Price $38.14

Target Date 03/30/2031

Industry Food and Drug Retail

Sector Consumer Staples

Shares Outstanding 513.91 Million USD

Market Cap 8.77 Billion USD

Monthly Trading Volume ≈ 7.43 million shares/month

Beta 0.70

Investment Thesis

BUY $10,000 of Albertsons (ACI)

Albertsons Companies, Inc. is a leading U.S. food and drug retailer 
headquartered in Boise, Idaho, operating a broad portfolio of supermarkets 
including Safeway, Vons, Jewel-Osco, and Albertsons. The company serves 
millions of households across its national footprint, offering grocery, fresh 
foods, pharmacy services, and private-label products, while also supporting 
commercial and institutional customers through its extensive supply chain 
network. Albertsons complements its retail operations with a growing digital 
and loyalty ecosystem, providing integrated online ordering, delivery, and 
customer engagement capabilities.

Growing Digital Ecosystem (38M+ members)

Private-label expansion

Intense market competition

Essential-goods service with stable cash flows

Elevated leverage

PROS

CONS

Company Overview
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Investment Thesis



Timeline
Investment Thesis Historicals Business ModelIndustry Analysis Governance Risk and GrowthValuation Conclusion

2015

Albertsons merges with Safeway in a multibillion-dollar 
transaction, creating one of the largest food and drug 
retailers in the United States.

2020

Albertsons returns to the public markets with its IPO, 
raising capital to support modernization, digital 
expansion, and debt reduction.

2022-2024

Failed their proposed $24.6 billion merger with Kroger 
because it was blocked by the FTC.



Recent Performance:
• Consistent stability with annual revenue holding around $77-80 billion despite inflationary 

pressure, and shifting consumer behavior.
• Robust free cash flow generation, allowing for debt reduction and shareholder returns.
• Digital and loyalty growth outperforms competitors, with a double-digit sales growth and over 

38 million loyalty members.

Volatility Measures:
• Annualized Volatility: 12.43%
• 5-year total return: -12.55%
• Levered Beta: 0.70

Major Historical Events:
• Safeway Merger (2015), Return to public markets (2020), Failed Kroger Merger attempt (2022-

2024).

Historical Factors
Investment Thesis Historicals Business ModelIndustry Analysis Governance Risk and GrowthValuation Conclusion



DCF - WACC
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- Cost of debt: Interest/Debt
- Tax Rate: US Corporate Tax Rate
- Risk-Free:10-year treasury yield
- Market risk premium: Bloomberg
- Levered Beta: Comps



DCF - Beta
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DCF - Assumptions Base Case
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DCF - Assumptions Base Case
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DCF - Calculations
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Multiples 
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Precedent Transactions
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Weighted Valuation
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Supermarket and Grocery Industry:

• Inflation has flattened real sales, pushing 
grocers toward private-label brands and 
promotions to retain shoppers.

• Income divides buying habits — budget 
shoppers favor store brands, while affluent 
households spend on premium and specialty 
items.

• Private-label growth and digital investment 
define competition, with grocers pouring 
resources into e-commerce, personalized offers, 
and automation to satisfy both value and 
convenience seekers.

Industry Trends
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Competitive Landscape
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PESTEL Analysis



Porter’s Five Forces
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Threat of new 
entrants (Low)

• Built strong chain 
of stores 
throughout US

• Tough margins in 
industry

Bargaining power of 
suppliers (Moderate)

• Can substitute to 
other vendors as 
needed for most 
products

Threat of Substitutes 
(Moderate)

• Alternative food 
resources like 
meal kits and 
food delivery

Bargaining power of 
buyers (High)

• Many competing 
grocery stores

Threat of Rivals (High)

• Intense nation-
wide competition

• Other grocery 
stores also 
investing in AI and 
loyalty program



Business Model
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Revenue 
Streams

• In-store 
Grocery Retail

• Albertson’s 
Brands

• Pharmacy and 
Health

• Digital Sales

Strategy Shift

• Omnichannel 
– focus on 
blending in-
store, 
curbside 
pickup, and 
home delivery

AI 
Implementation

• New 
partnership 
with OpenAI. 
Albertsons 
ads started 
appearing in 
ChatGPT 
queries 
starting in 
Feb. 2026

Private Label 
Expansion

• Higher profits 
than national 
brands.

• Customer 
price 
sensitivity

• Limits supply 
chain impact



Business Model
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Management and Employees
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Leadership Compensation Labor/Workforce Controversies 

Susan Morris:
• Recently appointed CEO; 

long-time operations 
leader known for 
improving store execution, 
supply-chain efficiency, 
and labor productivity.

Sharon McCollam:
• CFO, Strong track record in 

financial discipline, loyalty 
program expansion, and 
driving EBITDA 
improvement through 
private-label and digital 
growth.

Performance-Based Incentives:
• Executive bonuses tied to 

EBITDA growth, 
cost-savings targets, and 
digital/loyalty performance.

Equity Alignment
• Long-term incentives 

structured to align 
leadership with shareholder 
value creation.

Unionized Workforce:
• Large portion of 

employees represented 
by UFCW, influencing 
wages, benefits, and 
contract negotiations.

• Over 290,000 employees 
across banners; ongoing 
investment in training, 
retention, and store-level 
productivity.

Merger-Related Scrutiny:
• The blocked Kroger merger 

raised concerns about 
store divestitures, pricing, 
and job impacts, drawing 
regulatory and public 
criticism.



SWOT Analysis
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Strong Stability: Essential-goods business with 

stable cash flows that hold up across economic 

cycles.

High Margin private-labels: private-label 

products that drive profitability and consumer 

loyalty.

Margin Expansion: Expansion through 

automation, supply-chain optimization, and labor 

efficiency can provide clear EBITDA upside.

Digital and loyalty monetization: 38+ million 

members which enable higher-margin  revenue 

streams and customer retention.

Intense Competition: Walmart, Costco, Amazon, 

and discount grocers like Aldi

Inflation and labor cost pressures: These can 

compress margines if not offset by pricing power.

Highly Regional Footprint: Less diversified than 

national competitors, and more exposed to 

regional competition.

Elevated Leverage: Pressures valuation multiples 

and limits financial flexibility.

Strengths

Threats

Weaknesses

Opportunities



Investment Thesis – BUY $10,000 of Albertsons

Valuation – Implied Stock Price at $38.14, which is a 44.76% undervaluation

Industry Analysis – essential goods demand, resiliency through market downturns

Business Model – Grocer with strong private-label and digital capabilities 

Governance – Experienced leadership with renewed focus post-merger 

Risks and Growth – Competition and leverage remain risks, but margin expansion and digital growth support long-term 

upside 

Recommendation - BUY $10,000 of Albertsons (ACI) (equal to 585 shares) in the School Fund, target price: 

$38.14, target date: 03/30/2031

Final Recommendation
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Exhibits



DCF - Downside



DCF - Upside



DCF - Bloomberg Beta



Business Model
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Pharmacy Division Growth Factors:

• Expanding interest in GLP-1s

• Aging Population – more pharmacy needs

• Both Rite Aid and Walgreens have had to close 
over 1,000 stores each, which has allowed 
Albertsons pharmacies to gain more market 
share

• Former Rite Aid clients can request an 
prescription refill through Albertsons’ app
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