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Company Name UnitedHealth Group Incorporated

Ticker UNH

Current Price $ 354.50

Current Date 10/10/2025

Target Price $ 478.94

Target Date 12/01/2029

Industry Managed Health Care

Sector Healthcare

Shares Outstanding 905.7M

Market Cap $321.07B

Monthly Trading Volume 244.13 M

Beta 0.48

Investment Thesis

BUY $15,000 of UNH

UnitedHealth Group Incorporated operates as a diversified health care 
company in the United States and internationally. The company offers 
health benefit plans and services through UnitedHealthcare, providing 
medical, dental, vision, and supplemental insurance to individuals, 
employers, and government programs. It also provides health care 
services through Optum, which delivers pharmacy care services, health 
care delivery, data and analytics, consulting, and technology-enabled 
solutions to physicians, hospitals, employers, and government agencies.

Resilient & Diversified Business Model

Strong Cash Flows

Medical Cost Inflation

> 30% difference between target and current price

Regulatory and Legal Exposure

PROS

CONS

Company Overview

Investment Thesis



Evolution & Expansion

1970s–1980s: 
Foundation & Early 

Growth

• 1974: Charter 
Med 
Incorporated 

• 1977: United 
Health Care 
Corporation IPO

1990s: Expansion 
into Managed Care & 

Pharmacy

• 1994–1996: First 
series of regional 
acquisitions 

• 1998: Acquires 
MetraHealth 
(insurance)

2000s: 
Diversification into 

Health Services

• 2002: Launches
Ovations

• 2005: Acquires
PacifiCare Health 
Systems

• 2006: Acquires 
John Deere 
Health

2010s: Aggressive 
Growth & Vertical 

Integration

• 2011: Acquires 
XLHealth

• 2012: Acquires Amil 
Participações S.A. 
(Brazil)

• 2015: Launches 
OptumRx & 
Acquires 
Catamaran (Rx)

• 2017: Acquires 
Surgical Care 
Affiliates & Rally 
Health

• 2018: Acquires 
DaVita Medical 
Group

2020s: Expansion 
into Technology, Data 

& Care Delivery

• 2021: Acquires 
Change Healthcare

• 2022: Optum 
acquires LHC 
Group

• 2023–2024:
Continued 
acquisitions of 
physician groups 
and clinics to 
expand Optum 
Health, now one of 
the largest 
employers of 
physicians in the 
U.S.
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Recent Performance

• Total revenues grew 8% in 2024 to $400.3B

• Operating earnings remained stable at $32.3B, but EPS fell 35% due to an $8.3B loss
from the Brazil divestiture 

• 2X Dividends increase: $8.40/share in 2024 to $8.84/share in 2025

Volatility Measures 

• Historical Volatility (100D): 26% 

• 5-year total return: +85%

• Beta (5Y Monthly): 0.48

Historical Factors
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Historical Factors : Price / Hist. Volatility 
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DCF - WACC
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- Calculated cost of debt

- Current US corporate tax 

rate

- Risk-free rate per 10-

year treasury yield
- Market risk premium 

per Bloomberg
- Levered Beta 

per Bloomberg



DCF – Assumptions Base Case
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DCF – Assumptions Base Case
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DCF – Calculations
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Comparables
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Precedent Transactions
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Weighted Valuation
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Business Model

UHC provides health coverage and 
benefits services in four segments

• Employer & Individual: Serving 
working-age individuals and families

• Medicare & Retirement: Serving older 
adults and Medicare beneficiaries

• Community & State: Caring for 
economically disadvantaged individuals 
through Medicaid and state programs

• Global: International health benefits 
operations

Optum is a leading information 
and technology-enabled health 
services business operating in 

three key segments

• Optum Health: Delivers direct primary, 
specialty, and value-based care services.

• Optum Insight: Provides data analytics, 
technology, and consulting services to 
health care stakeholders.

• Optum Rx: Offers pharmacy care 
services, including prescription fulfillment 
and pharmacy benefit management 
(PBM)

UnitedHealth Care Optum 
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Business Model

Products and services are distributed through a vertically integrated approach, leveraging core competencies in 

advanced technology-based transactional capabilities, health care data/knowledge, and care facilitation.

UnitedHealth Group Competitive Advantage

•Leverages scale and integrated health services to drive efficiency and innovation

•Leads the shift to value-based care by aligning incentives across providers, plans, and consumers

•Integrates data, technology, and expertise across UHC and Optum to enhance care, reduce costs, and improve 

experience

Sales & Engagement Model

•Focuses on innovative, value-based plans that emphasize simplicity, affordability, and better outcomes

•Consumers: Personalized, digital-first experiences with integrated benefits

•Employers: Comprehensive commercial and self-funded health solutions

Government: 

•Through participation in Medicare Advantage, Medicare Part D, and Medicaid programs

Market Position (Revenue Breakdown): 

•UnitedHealth Group is the largest health care company globally by revenue, serving over 50 million people 

domestically with health benefits. In 2024, the two segments generated revenues of over $400 billion in total.
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Industry Trends – Present and Historically
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Segment Historical Summary Future Trends / Drivers

UnitedHealthcare – Employer & 
Individual

Stable growth; shift toward self-funded (ASO) plans; 
steady employer retention.

Wage growth supports premiums; continued ASO 
penetration; expanded virtual & wellness bundles;

UnitedHealthcare – Medicare 
Advantage & Part D

Strong enrollment; richer benefits; rate volatility from 
CMS star-rating changes.

Aging demographics sustain MA growth; tighter CMS rates; 
home-based & virtual care; 

UnitedHealthcare – Community & 
State (Medicaid)

Pandemic-era surge, then redetermination decline; 
competitive state re-bids.

Focus on behavioral health & maternal care; contract 
renewals key.

Optum Health (Care Delivery & 
Value-Based Care)

Rapid clinic & physician acquisition; rising share of value-
based contracts.

home & specialty care expansion; AI-driven efficiency; 

Optum Rx (Pharmacy & Specialty 
PBM)

Strong prescription volume; growth in specialty & 
inflationary tailwinds.

GLP-1 & specialty drug demand; biosimilar adoption; 
transparent pricing.

Optum Insight (Data & Tech / Rev-
Cycle)

Growth from Change Healthcare integration; rev-cycle & 
analytics scaling.

Gen-AI automation; payer-provider data connectivity; value-
based analytics; cybersecurity modernization.



Competitive Landscape
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Porter's Five Forces

Bargaining Power of Suppliers (Moderate-High)

•Provider price increases and higher service intensity raised unit costs
•The IRA shifted more drug-cost risk to payers

•Pharma makers of new / patent drugs retain pricing power

Threat of Rivalry (High)

•Several large rivals (CVS/Aetna, Humana, Elevance, Cigna, Kaiser) competing in overlapping 
segments

•Rivalry pays out via services, M&A, and vertical integration rather than pricing wars

•MA and Medicaid rate compression drive intense competition on benefit design and cost 
control

Threat of Entrants (Low)

•High regulatory & licensing complexity restricts entry
•Huge capital, IT, and network scale required 

•Failed Insurtech (e.g. Bright, Oscar) shows the uphill battle 

•Incumbents defend strongly via scale, integration

Threat of Substitute (Low) 
•Growing direct providers contracting with employers (some self-insured) 
•Public option / single-payer remains a political wildcard

•Self-insured employer plans and public-option proposals pose long-term substitution risk

Bargaining Power of Buyers (Moderate)

•CMS and state governments dominate rate setting, limiting pricing flexibility 
•UNH uses network design and plan exits to restore balance 

•Individuals have low leverage but may shop over time
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PESTEL Analysis
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Management and Employees

Leadership Compensation Retention Labor and Workforce Legal

• Stephen Hemsley 

returned as CEO (May 

2025); led UNH 2006–

2017, driving >600% 

market cap growth.

• Leadership team has 

delivered consistent 

earnings and growth.

• Board is highly 

independent with strong 

healthcare and finance 

expertise.

• Stable management 

tenure supports long-

term strategic 

execution.

• Executive pay 

emphasizes 

performance-based 

incentives.

• Mix of base salary, 

annual bonuses, and 

long-term equity 

awards.

• Compensation aligns 

with shareholder value 

creation.

• Retention aided by 

competitive packages 

and clear career 

mobility.

• Turnover ~15%, below 

healthcare average 

(~20%).

• Median tenure 6.3 yrs; 

strong internal mobility 

across divisions.

• $200M+ annual 

investment in employee 

training and tech skills.

• Targeted retention 

initiatives address high-

turnover areas like call 

centers and clinical 

roles.

• Employs over 400,000 

globally across 

healthcare and tech 

services.

• <5% unionized minimal 

labor disputes 

enhances operational 

flexibility.

• Some turnover in 

clinical and customer 

service roles.

• Investing in employee 

well-being, automation, 

and training.

• No major recent 

governance 

controversies.

• Past billing and data 

privacy issues have 

been resolved.

• Strong internal 

compliance and risk 

oversight processes.

• Continues to face 

industry-wide regulatory 

scrutiny on antitrust and 

reimbursement 

practices.
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SWOT Analysis

• Market Leadership & Scale
• Diversified & Integrated Business Model
• Technology and Data Analytics
• Strong Financial Position

• Growth in Value-Based Care
• Expansion of Optum Services (Optum Rx) 
• Aging Population
• Digital Health and AI Innovation

• Adverse Regulatory and Policy Changes
• Rising Healthcare Costs and Utilization
• Intensifying Competition
• Cybersecurity Risks

• Margin Pressure in Medicare Advantage
• Regulatory Scrutiny and Operational 

Complexity
• High Operating Costs
• Dependence on U.S. Government Programs / 

Governmental Stability

Strengths

Threats

Weaknesses

Opportunities
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Investment Thesis/Company Overview – BUY $15,000 of UNH

Business Model – UnitedHealth Group delivers integrated insurance and health 
services through a tech-driven, value-based model that improves care quality, 
affordability, and coordination.
Industry Analysis – United Healthcare holds a diverse portfolio of health services 
and products.
Risks and Growth – Risks come from legal and political adjustments, but 
the company holds growth potential due to social factors and the ability to 
innovate
Governance – Impressive management team – performed according to estimates

Valuation – Implied Stock Price at $478.94, which is 35.1% higher than current

Recommendation - BUY $15,000 (equal to 43 shares), target price: $478.94, target 
date: 12/01/2029

Conclusion
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Exhibits



Financials
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